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Avoiding the Seven Deadly 
Sins of Landing Page Design

Thank you for joining us.  
Audio: Select “Use Mic & Speakers” to use VOIP or “Use Telephone” to get dial in number and access code.

If using VOIP, it is recommended that you connect headphones to your computer for the highest sound quality.

© 2009.  SiteTuners – All rights reserved.  
May not be used or distributed without written permission from Listrak and SiteTuners
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Welcome!

Over 300 participants
Walmart.com

ABC Disney

Orient Express Hotels

Young and Rubicam/Wunderman

Penn State University

Capital One

IBM

www.listrak.com     877.362.4556
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Before we get started:
• For audio – Select “Use Mic & Speakers” for VOIP or “Use Telephone”  

to get dial in number and access code  If you’re using your speakers or a speaker phone you might have audio 
problems.  For the highest audio quality, use ear phones or a handset

• To ask a question – use the Question and Answer feature on the right

• This webinar is being recorded – it will be available in our online 
resource center April 20

• If you subscribed to our mailing list you will receive an email 
notification when the recording has been posted

• We’re giving away 25 autographed copies of Tim’s best selling book                
“Landing Page Optimization: The Definitive Guide to                   
Testing and Tuning for Conversions”
Winners will be notified via email
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About Listrak

www.listrak.com     877.362.4556
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The presenter

Tim Ash
www.SiteTuners.com
Blog.SiteTuners.com
tim@sitetuners.com

www.listrak.com     877.362.4556
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Overview

• Landing Page Optimization Basics

• The 7 Deadly Sins of Landing Page Design
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Landing Page Optimization Basics
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Your Baby Is Ugly

Your landing pages have fundamental problems
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Why should you care?

• You have neglected the landing pages
• Your conversion rate is too low
• This is costing you a lot of money 
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The economics of conversion:
Fix the landing page to lower costs

CPC
CPA =  -------

CR
CPC - Cost per click 
CR - Conversion rate 
CPA - Cost per acquisition
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Impact of Improved Conversion 
Rate

BEFORE

Cost - $1.00   
Value - $1.25
Profit - $0.25

A 20% increase in conversion rate…

AFTER

Cost - $1.00   
Value - $1.50 ($1.25 x 120%)
Profit - $0.50

…will DOUBLE your profits!

Profit impact is disproportionate.
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Question: What is a Camel?

Answer: A Horse Designed by Committee
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Who should design your site?

I.T.
Marketing

Ad
Agency

Your 
Boss

Webmaster
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None of the above…

Your website serves too many masters.
It should be focused only on conversion.

I.T.
Marketing

Ad
Agency

Your 
Boss

Webmaster

YOUR
WEBSITE
VISITORS
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Case Study - RealAge

• Conversion action: Completion of free test registration

• Test Size: 552,960 unique “recipes”
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Before After
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Case Study - Results

• 40% lift in conversion rate
• $3,285,000 annual profit improvement
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Case Study – Uniblue Registry Booster

• Conversion Action: Free software download

• Extensive previous page testing by client

• Test Size: 3,110,400 unique “recipes”
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Before After
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Results - Uniblue Registry Booster

• 24% increase in conversion
• CR improved from 30.3% to 37.7%
• $182,000 annual profit improvement
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Case Study – EngineReady

• Conversion Action: Online form or phone lead

• Large-scale PPC campaign

• Tuning Method: SiteTuners TuningEngineSM

• Test Size: 192 unique “recipes”
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Before After
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Results - EngineReady

• 51% increase in revenue per visitor
• $48,000,000 annual revenue increase
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The 7 Deadly Sins
of Landing Page Design 
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#1 - Unclear Call-to-action

What are you supposed to do on this page?

Common issues:
• Spend precious time deciding what to do

• Get confused and frustrated
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Before
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After
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#2 – Visual Distractions

Where am I supposed to look?

Common issues:
• Visual assault is extremely annoying

• “Gratuitous graphics” unrelated to product/service

• No clear separation of content and navigation

• Time wasted on looking at the wrong stuff
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#3 – Too Much Text

Do you really expect me to read all of this?

Common issues:
• No much text in paragraph style

• No clear hierarchy or flow

• Inappropriate level of detail for a landing page
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#4 - Lack of Upstream Continuity

Does your landing page keep the promise 

that your traffic sources make?

Common issues:
• Page title does not match user intent

• No access to the info promised

• Difficult to find ad-related content on page
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• Title matches search term
• Promise of relevant expert reviews
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Relevant title & content

Roadblock – must pay money

NO direct access 
to promised info.
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#5 – Long Forms

Is the information you are asking for absolutely 

necessary to complete the current transaction?

Common Issues:
• Unnecessary fields

• Info not needed until later

• Requires supporting info that is not available
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Before
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After
• 51% higher conversion
• $48,000,000/yr more revenue
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#6 - Invisible Risk Reducers

Do I feel safe?

Common issues:
• Trust symbols are “below the fold”

• Trust symbols introduced too late in the process
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Example - Unhelpful Risk Reducers
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Example - Helpful Risk Reducers
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#7 – Lack of Trust Indicators

Why should I trust you? 

Common issues:
• Lack of endorsements (client/media logos)
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Example – Trust Indicators
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Example – Trust Indicators
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Overview

• Landing Page Optimization Basics

• The 7 Deadly Sins of Landing Page Design
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• Conversion consulting

• Full-service landing page tests with guarantee

• State-of-the-art self-service testing tool

SiteTuners Summary
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Contact Info & Additional Resources

tim@sitetuners.com    

(619) 990-9062 mobile

twitter.com/tim_ash

www.linkedin.com/in/timash

www.facebook.com/people/Tim-Ash/711922881

SiteTuners.com

LandingPageOptimizationBook.com

LandingPageDirectory.com

Google.com/WebsiteOptimizer

Powered by the SiteTuners TuningEngineSM
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Use the Q&A feature 
to ask a question

Reminder – this session is being recorded.  
The recorded version will be available in our 

online resource center April 20.

www.listrak.com     877.362.4556
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Join us for our next webinar

3 Part Series with Stefan Tornquist from 
MarketingSherpa

May 6 – email best practices & benchmarks
https://www1.gotomeeting.com/register/354417984

May 20 – planning a campaign series
https://www1.gotomeeting.com/register/153895328  

June 3 – ETM and autoresponders 
https://www1.gotomeeting.com/register/799316793 
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