Ten Secrets of

Social Media Marketing

Thank you for joining us.
You must dial in using the phone numbers on the right of the screen in order to hear the presentation.

Today’s Special Guest:
Paul Gillin

Paul Gillin

SECRETS o

SCCIAL
MEDIA

MARKETING

How to Use Online Conversations
and Customer Communities to
Turbo-Charge Your Business!
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About Listrak

Email Marketing Service Partner .
listrak
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For audio — dial in using the numbers on the right
To ask a question — use the chat feature on the right

This webinar is being recorded — you will receive a
copy within the next two days

We’re giving away 50 copies of Paul Gillin’s new book
“Secrets of Social Media Marketing” — winners will be
notified via email by the end of the day

Before we get started...

717.627.4528 www.listrak.com
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Ross Kramer Paul Gillin
CEO 508-202-9807
717.627.4528 x304 paul@gillin.com
rkramer@listrak.com www.gillin.com

The presenters

Contact us with questions

e |listrak.
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Mainstream media Is downsizing

New voices are gaining influence
Loyalty Is shifting to topics and authors
Marketers are becoming publishers
Search iIs the new circulation

We are never going back

New media rules

e listrak
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A

Secret #1

Don’t fear
negativity

Gillin

N
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Command and control doesn’t work

_ o

INSIDERS
22 Confessions Of A Former Dell Sales Manager

Gillin S {¢-114
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Command and control doesn’t work

INSIDERS
22 Confessions Of A Former Dell Sales Manager

“Please remove the posting located at the following link:
http://consumerist.com/consumer/insiders/22-...
It contains information that is confidential and proprietary to Dell.”

listrak
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http://consumerist.com/consumer/insiders/22-confessions-of-a-former-dell-sales-manager-268831.php

Command and control doesn’t work

_ June 14, 2007 “Please remove the posting located at the following link:
http://consumerist.com/consumer/insiders/22-...

INSIDERS ) It contains information that is confidential and proprietary to Dell.”
22 Confessions Of A Former Dell Sales Manager

PACKIND
Dell Demands Takedown Of Our "2z Confessions Of A Former Dell Sales

Manager”

UPDATE: Ded &dmis Eror In Afing Corsumenst To Remoe Post

Fors Traty bkl

&Y |istrak.
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http://consumerist.com/consumer/insiders/22-confessions-of-a-former-dell-sales-manager-268831.php

Command and control doesn’t work

_ June 14, 2007 “Please remove the posting located at the following link:
http://consumerist.com/consumer/insiders/22-...
INSIDERS ) It contains information that is confidential and proprietary to Dell.”
22 Confessions Of A Former Dell Sales Manager
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BACKIND
Dell Demands Takedown OF Our "2z Confessions Of A Former Dell Sales
Manager"

UPDATE: Dl Admins Error [N Askdng Corgumens? To Remaye Pogt 1560

iy listrak
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http://consumerist.com/consumer/insiders/22-confessions-of-a-former-dell-sales-manager-268831.php

Command and control doesn’t work

_ June 14, 2007 “Please remove the posting located at the following link:
http://consumerist.com/consumer/insiders/22-...

INSIDERS ) It contains information that is confidential and proprietary to Dell.”
22 Confessions Of A Former Dell Sales Manager
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Dell's 23 Confessions

Now's not the time to mince words, so let me just say it... we blew it.... instead of trying to
control information that was made public, we should have simply corrected anything that
was inaccurate. We didn't do that, and now we're paying for it.

June 16, 2007

ACKTND
Dell Demands Takedown OF Our "22 Confessions Of A Former Dell Sales
Manager"”

st it it PO T —
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Respond to every comment, both Direct2Dell
pro and con » Community Home

Involve every stakeholder in the |
Direct2Del

conversation « Cloud Computing

: = Dell Channel Blog
Respond constructively and « Dell Student Union

thoughtfully « Dell Shares

« HPCC

Integrate customer advice into the *I‘”T ':r Action
& [NEE

I ESS « Simplify & Save

« Small Buginess

Cut negative sentiment by 60%o, « SystemsEdge
Improve new product performance » Virtuslization Frontier

Gillin

IDEASTORM

Dell’s new approach

listrak. )
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“If a company does something
wrong and then fixes it, it stirs
up much more customer loyalty
than If they didn’t do something
wrong In the first place.”

Be human

s |istrak
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Secret #2

Start with the
goal, not the

tool

Gillin

N
A
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Strategy drives technology

Business Goal Social Media Tool
Build Customer Community ° ° ° ° °
Counter Negative Publicity ° ° ° °
Crisis Management ° ° ° ° °
Customers Conversation ° ° °
Expose Employee Talent ° ° ° °
Generate Website Traffic ° ° °
Humanize The Company ° ° ° °

717.627.4528 www.listrak.com
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Discussion Forums — tactical and impersonal
Blogs — the online equivalent to publications
Microblogs — short, fast and frequent
Podcasts — add depth, lose interactivity
Social Networks — listening posts

Social Bookmarking Sites — drive awareness
Online Video — flexible but complex

Email Marketing — ties it all together

Tools at your disposal

e listrak
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Secret #3

Embrace

Nniche markets

Gillin

N
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A

Niche markets

are.
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A

Secret #4

Empower

your people

to speak

Gillin
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“It 1s the responsibility of corporate
communications to support each
employee’s capability and desire to be an
honest, knowledgeable ambassador to
customers, friends, shareowners and
public officials.”

A new mandate

e listrak
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The power of peers

EVOLYE. SECURITY MUEST STA

Apple MacBook Airs are Cleared
for Takeoff

Zo I was looking through
my Google Alerts yvestarday
rorning and something
caught my eye, From a
cursory glance of the day's

blog entries, it looked as if
the TEA was denying travel
to Apple owners, I've never
taken partin the war
between Mac & PC users..,

Wels Couresy Anple com

I've used both and T enjoy
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Secret #5

L earn to listen

N

N
e |istrak
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Little-known gems

- del.icio.us -
SOCIaI your hookmarks m m ﬁ:!!repwmmamﬂhs
bookmarking *}i_
; StumbleUpon ’ v
Sl teS s"l Discover your web x red di‘l’ ma gﬁ;o\ a

Q ZUULA Meta Search

dogpile .
gp All the best search engines piled into one Cﬂp'ernlc %Stﬂ' fWax

enabling knowledge

- Tech e
Specialized Search GreenMaven®@ ech Stu

a N

Search the Green Web

C?i___tustom&archﬁu_igﬁ
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Measure popularity

Accidental Hedonist
hitp:ifaccidentalhedonist.com

- & Authority: 357
The Technorati profile == e R
H i I = = "f“_ ood, travel and other
Indlcates pOpLIIarlty E‘ == '-':; ::rrelg;r;ntirlreveiar::e.

viewy larger thumbnail

Isearch this site... Search |

And the magic Google
“link:” command
confirms it

[,\.:gesults 1- 10 of about 8,130 linking to www.accidentalhedonist.com.

N
&Y |istrak )
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Go beyond Google

Hillkilly Housewife
]

Healthy Family Reclpes - Low Fat keclpe, Luick Meals, Fast Dinner

o .

Search simple recipes to gourmet meals with how to videos and helpful step by step instructions!
to

Welco i ' T

Simply Recipes Food and Cooking Elog
o

What the World EalSTET0
fo

Woman's Day Magazine - WomansDay cam - health, recipes, family, travel, home, crafts, money, stde, horoscope
fo

Kraft Foods - Great Recipes and Food Ideas
o

FamilyFun: Fun stuff for Kids, Parents - and More Family Fun
fo

Vegk A eesese—mal o e nan bl nmederr = T re gnancy, and Yegan REecipes
o

marthastewart.com - Recipes, Gardening, Crafts, Weddings, Home Decaorating, Eaby and Kids
o

Clean hoyge cubcl |- OrganizedHome . Com

omshkenu.com @ 2006 - Family Cooking Made Easy, Recipes, Faghily Food, Kids Cooking & More!

&Y |istrak.
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Secret #6

Think like a
publisher

N
e |istrak
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Technorati rank: 714
Technorati fans: 146

Google Indexed pages: 3,760

Alex ranking: Top .17%
Inbound links: 10,542
Del.icio.us bookmarks: 2,068
New York Times citations: 136
Computerworld citations: 193
InformationWeek citations: 72

Newsletter subscribers: 130,000 Schneier on Security

A blog covering security & security technology

Just one guy

e |istrak
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Advertise and educate

STACKS AnD STACKS

CLUTTER CONTROL FREAK BLOG *

Clutter hacks vou can live with

» Happy Valentine's Day
Clutter Control Freak --

IAdvertise on Clutter By Eva Wallace Stacks and Stacks' blog,

Control Freak! provides ideas, adwice, and

Wanna be a movie Here's a great big "I love you" to all our readers! Absolutely nothing to do with arganization, or news about how to organize

star? anything for that matter, but highly cute! wour home, office, garden and
= 4 life. More =

[ about Iill
Idea Widget |_V_]
j-Frea-k of the Wesk !1]
- . Clutter Hacks Ii]
Or st lest feel
like: one... Contests [ne]

Come see us!

Read move... Clutter Contraol Productsl__i].

Save Your Photos & iWhat we're reading (v

Your Sar

CLUTTER CONTROL FREAK DLOG

Clutter Hack of the Dasy

Crganise Magazine

Clippings
1LY
Submit a T
Clutter Hack! -
Tired of photo chaos? Get our Own Clutter Control
R Posted February 14, 2008, filed in Just for Fun, It's That Time Freak Idea Widget here
Learn hovy to organize and
Eafeguatd your entire photo ’ Mast P lar Post
H Share Thi Most Popular Posts
Zie;['on Ihasilitleigs 10 e Subscribe to Newsletter
Tags: walentines day talking dog pugs clutter control freak blog stacksandstacks.com Zubscribe to RSS Feed
Read mare s wirite for Clutter Control Freak
Clich here to submit an aof
Trackback URL Search Clutter Control Freak
blog advertising | | (Go)

i5 good for you!
% Comments

e |listrak. )

A
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Scrap meaningless terms
Focus on 8-10 keywords

Use them everywhere, but no more than five
times on a page

Enlist everyone in the company to help
Measure progress by search results

Stick with it! Awareness builds over time

Secrets of visibility

e listrak
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Secret #7

Ditch the
13-week
campaign

Gillin

N
A
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Social media campaigns take time

Week Goal

1-13 - Build awareness
- Show steady growth

14-39 - Gain search traction
- Generate inbound links

40-52 - Make top 10 results for targeted queries
- Traffic becomes self-sustaining

53+ - Daily visits 3X to 4X week 14 average
- Consider spinoffs

M
™ |istrak
—
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Secret #8

Put

communities

to work

Gillin

N
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A

The value of communities

Pe

Viral
Marketing

Product lifecycle

Product
Architectu

Development

—

[
S

Gillin IS d¢=114 )
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Ready-made markets

@ We found 20966 groups about iikon.

Wiesy! Mont elavant = Most recent activily = Group size = Date crested
B ﬂ Nikon D70/s Users
on =
Looking for niken? Find exactly G285 members | 1,020 discussicns | 130,583 photos | Created 27

morths ago

wihal you want today.

i

whani. eBay.com The Mikon D70 and D7 0s are fantastic cameras capable of | F
producing great digital photographs, This group s a place Tor all more photos
Niken D40 On Sale - $399 D70 and D705 usars to share their experiences, ... ( more )

Free Accessories & Free
Shipping, Gat Yours Todsy Limited ; .
Time Only. MNikon Digital

weww. BestPriceCameras.com

m $.01 3 members | 1,236 discussions | 204,351 photos | Craated 49

Nikon Dax morbs sgo

Learn mare about Nikon's most Mikon has beaen renowned for high-quality oplics and cameara e 3
compact digital SLE ever, eguipment since they were founded in 1919, The history of Mikon  See more photos
ey MikanDigital.conm cameras began in 1948, the year that the Nikon |, the. . ( more

Miken D80 10.2 MP SLE )

Camers . MNikon D40/x Users

10.2 mega plxel Mikon DX format _ ——— e ——

CCD imaging sensor. Effectively G54 members | 142 discussions | 6,404 photos | Created 7 mordbs ago

optimized by NikKaoen to... Want to chat with other users in this group? Click herel Welcome

wanwy fotoconnection.com 1o thie first and original Flickr group for the Mikon D40 and Da0w

DELR cameras. The D40 was released by, ( mors
HNHikon D40

Find the Right Price. Campare
Shops & Purchase Online - Quick

MNikon D40/« Cluly

& Easy.
\.rmwsg‘-.rr'rﬂ:rrll.l- cam :,Jt!ﬂ mambers | 872 dizcussions | 15,182 phatos | Crested 7 months
Lowest Price on Nikon D40 Thi Miken D40 and MNikon D40x are point-and-shoot digital SLRs :
Lowest Prices, Great Deals, 100% frarm Mikon, This group is a place for all Mikon D40 users, Join  See more photos
Satisfaction Guaranteed, and sharel Group Page: ... | more 1
w1 W ayiFhoto, c o
Miken MNikon DSLRE Users
5,000+ Digital Cameras. Discover
ko 3,937 members | 243 dizscussions | 24,331 photos | Crested 18 montbc
1=

whvwy. Shopzilla. cominikon
Mikon has been renowned for high-guality oplics and carmera

Mikon D40 eguiprmeEnt Since thiy were founded in 1919, The history of Mikan  See more photos

L T T T L T ey

A
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Brand ambassadors

Disney’s Mickey Moms

l fﬁ),aq B"'_”E'Fl""“ il
I momspanel

Flskars Flskateers

P&G’s Capessa
'-Capessa Wednesday, May 07, 2008

th e]‘_a Ob

=, '] ;‘\ \
Starwood Preferred Guest's inside look at the Iduftmm ul i

&Y |istrak.
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Secret #9

Use the STRAIGHT
principle in all
communications

:“\\
A
e |istrak )




Succinct
Transparent
Responsive
Accepting Play it STRAIGHT
I nsightful
Genuine
Humorous
Timely

28 www.listrak.com © 2008. Listrak — All rights reserved. May not be used without written permission from Listrak and Paul Gillin



Encourage and respond to comments
Comment elsewhere

Play reporter

Serialize

Use themes

Give stuff away

Complement with photos, podcasts & video

e listrak
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Secret #10

Reuse and
syndicate

N
e |istrak
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= Wial . Paul .
Linked I3} /oo T

Home People
Keywaotd Search

Jobs & Hiring Services L
Name Scarch Reference Search Your Met

Search Paople *

N
[

5 Forwarc this profie ™ Flag this phcto
Rebecca Haas )

Irvastrent and regidential real estate specialist in the
Greater Seattle area

Greater Seattle Asea

eba Haas

: pies | Videos

A

Use all available channels

/trulia

real estate search

Profile

Haome = Trulia Yoices Home = Public Profil

Reba Haas

Real Estate Pro in 98102, 98107,
98055, 98103, 98122, 98117,
98115, 98144, 98106, 98116

A lesson in the dangers of distressed property
purchases__.
A friend of mine contacted me the other day about & property investment
opportunity that her brother-in-law (BIL) was placing in frent of her and her
husband, The property in question is located in the city and state where the
EIL lives - and it's far from the Seattle area at roughly halfway across the
reumntru The houce renartadiy and ranfirmad in the renarr | read hac a

reapwnd tham

o Findd tham onlisg. ou just can't m

717.627.4528 www.listrak.com

© 2008.

Listrak — All rights reserved. May not be used without written permission from Listrak and Paul Gillin




A

Email binds your
community
together

Gillin IS d¢=114 )

N
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Social media for awareness, email for retention

Be consistent, constructive and helpful

Offer multiple entry points: something for everyone
Promote through every possible channel

Help; don’t sell

Subscribership = membership

Invite feedback wherever possible

Drive traffic to other channels

Secrets of email marketing

e listrak
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To learn more, sign up to receive my email newsletter

Wednesday, December 03, 2008

Paul Gillin

home about  services  speaking

Newsletter

newsletter resources books

Paul Gillin’s Social Media Report brings you weekly advice on how to understand and use new media for
marketing, customer service and influencer relations. Each issue includes a feature article, tip of the week
and our popular “Just For Fun™ feature, which spotlights fascinating and offbeat information that we find on
the Web. Sign up with the form below or visit our archive for a look at pastissues.

Newsletter Archive

The Great “Just For Fun™ Archive

Sign up!

Email
First
MName

Last
MName

melliott@listrak.com

Matt

Elliott

717.627.4528 www.listrak.com © 2008. Listrak — All rights reserved.

&Y |istrak.
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Thank you

N F{HENE‘ER s Paul Gillin
A Wkahars Guide 10 i hew Socicl Meda S E(:R ETS O

Paul Gillin SOCJAL
508-202-9807 MEDIA
AT paul@gillin.com MARKETING

WW\WV. g | I I | Nn.com How to Use Online Conversations

and Customer Communicties to

Turbo-Charge Your Business!

PAUL GILLIN

g Of
Wit @ Folemwand by Geofliey A Moo 2 e A ence
Available on Amazon or from Available on Amazon or from
www.Newlnfluencers.com www.SSMMbook.com

-
"-\:\
\))!

strak.
g

)

Gillin I]

A
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Using Holiday Data and Analytics
Effectively throughout the Year

Special Guests: Robin Temple & Billie Jo
Waara from Lawrence & Schiller

{ J
gist®' “’A ’

Don’t miss our next webinar Qe
January 14, 2009 .

oW

;//
7
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